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Fairer  committees,  members  of  which  are  elected  by  their  neighc 
responsible  for  this  local  administration . hiey  msm  local  j -agram 

within  established  policies,  and  they  direct  the  office  staffs  wblv. 
necessary  detailed  administrative  York.  The  offices  maintained  If 
Mttees  are  the  f aimers*  local,  contact  for  business  connected  with  - 
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iion  ia  the  programs  listed  foelo;?. 

Committees  of  f e mi  producers  were  first  used  07  the  .Secretary  >f  l 


culture  in  local  administration  of 


the  agricultural  adjustment.  progi:ars  or: 


the  early  X9308s.  later  legislation  specifically  provided  for  the  use  z-T 

farmer  committees  in  canning  out  program  provisions  - - and  it  provided 

general  directives  for  the  election  of  committee  members. 

Currently,  f aimer  committees  administer  locally  the  following  programs; 

1»  Acreage  allotments  and  marketing  quotas 
2.  The  Agricultural  Conservation  Program 
3»  Price  support  loans  and  purchase  agreements 
k„  The  Sugar  Program 

5*  The  Conservation  Reserve  of  the  Soil  Bank 
6,  The  Wool  Program 

7-  Special  programs  assigned  by  the  Secretary  of  Agriculture  or 
Congres 3.  1 

Che  1 committee  system"  administrative  line  in  the  field  starts  v .t 
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Stabilization  and.  Conservation  (ASC)  committees. 


supervision  of  these  State  committees  are  some  3,000  elected  county  ASC  c - 

local  calamities. 
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W-,r-nei<m  Service  is  an  ex-officio  member  of  the  committee, 
membership's  rotated,  with  one  ’'old"  member  rep!* 
end  of  each  term  of  office. 

The  State  committee  is  responsible  for  the  ac.-hi  istration  of  o 

in  each  State,  and  for  general  supervision . of  the  work  of  county  committees. 
Each  State  committee  appoints  a State  Administrative  Officer,  who  superv..^:, 
and  directs  the  work  of  the  State  office  staff  under  policies  established  oj 

the  committee. 

The  county  ASC  committees  -»  one  in  each  "agricultural"  count:/  --  alao 
have  three  farmer-members,  elected  annually  by  farmer- elected  delegates  to  a 
county  convention.  In  addition,  the  county  agricultural  extension  agent  is  - 
ex-officio  member  of  the  committee,  or  serves  as  the  committee  secretary. 
However,  he  does  not  have  committee  voting  rights  in  either  position. 

Alternate  county  committeemen  are  elected  at  the  time  of  the  annual 
teemen  elections.  If  for  any  reason  a committeeman  cannot  serve,  emawr 
temporarily  or  permanently,  the  first  alternate  committeeman  serves  in  his 

place . 

Each  county  ASC  committee  employs  a county  office  manager.  The  msmager, 
in  turn,  is  responsible  for  hiring  the  necessary  employees  for  office  &2f-- 
field  work.  It  is  his  job  to  see  that  the  day-to-day  office  operations  arc 
effectively  and  efficiently  performed.  The  county  .committee  could  be 
scribed  as  a "board  of  directors,"  with  the  county  office  manager  response 
for  carrying  out  the  committee 8 s policies  and  decisions  —and  keeping  ro 
informed  regarding  program  developments  and  office  operations . 


To  assist  the  county  committee  in  carrying  out  program  administration, 
community  committees  of  three  farmers  are  elected  annually  by  other  farmers 
in  each  of  several  local  communities  within  the  county-  The.  desiga&ceu  • 
munities  may  follow  township,  school  zone,  or  other  natural  boundary 
As  in  the  case  of  the  county  committees,  alternate  community  commi steeman  . 
also  selected  at  the  annual  elections  — to  serve  if  one  of  the  regular 
committeemen  cannot. 


In  general,  those  eligible  to  vote  in  the  annual  ASC  canmrttee  electro; 
are  persons  of  legal,  voting  age  who  have  an  interest  in.  a farm  as  owner, 
tenant,  or  sharecropper. 


To  hold  office  as  a committeeman,  a person  must  be  eligible  to  vote  in 
the  committee  elections,  reside  in  the  county,  and  meet  certain . other  mini v 
requirements  designed  primarily  to  see  that  political  activity  is  in. 
involved  in  committee  decisions  or  operations. 


A total  of  approximately  90,000  farmers  serve  annually  throughout  the 
country  as  county  or  community  committeemen.  They  perform  a very  impon-  -i 
function  in  seeing  that  the  farm  programs  are  administered  effectively 

local  level. 


